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aÉäáîÉêóaÉäáîÉêóaÉäáîÉêóaÉäáîÉêóW=W=W=W=qÜÉ=_^o=íÉ~ã=äÉÇ=~=ÅçãéêÉÜÉåëáîÉ=

êÉîáÉï=çÑ=íÜÉ=ÅçåëíáíìÉåí=êÉèìÉëíë=Ñçê=ëÉêîáÅÉ=

ìëáåÖ=íÜÉ=`áíóÛë=_ìëáåÉëë=fåíÉääáÖÉåÅÉ=íççäëK=qÜáë=

~å~äóëáë=êÉëìäíÉÇ=áå=åÉï=Öç~äë=Ñçê=ëÉêîáÅÉ=ÇÉäáîÉêó=
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íÜ~í=ïáää=êÉëìäí=áå=Ñ~ëíÉê=êÉëéçåëáîÉåÉëë=Ñêçã=íÜÉ=

`áíó=~åÇ=áåÅêÉ~ëÉÇ=ÅìëíçãÉê=ë~íáëÑ~ÅíáçåK=====

=

m~êíåÉêÉÇ=ïáíÜ=dççÖäÉm~êíåÉêÉÇ=ïáíÜ=dççÖäÉm~êíåÉêÉÇ=ïáíÜ=dççÖäÉm~êíåÉêÉÇ=ïáíÜ=dççÖäÉW=W=W=W=qÜÉ=`áíó=ä~ìåÅÜÉÇ=~=Ç~í~J

ëÜ~êáåÖ=é~êíåÉêëÜáé=ïáíÜ=dççÖäÉÛë=t~òÉ=ãçÄáäÉ=

íê~ÑÑáÅ=~ééäáÅ~íáçåI=ïÜáÅÜ=ïáää=ÜÉäé=íÜÉ=`áíó==ÄÉííÉê=

ìåÇÉêëí~åÇ=íêÉåÇë=áå=íê~ÑÑáÅ=ëéÉÉÇëI=ÅçåÖÉëíáçåI=

~åÇ=ÉîÉå=êç~Ç=ÅçåÇáíáçåëK=a~í~=Ñêçã=íÜáë=

é~êíåÉêëÜáé=áë=ÄÉáåÖ=ìëÉÇ=Ç~áäó=áå=íÜÉ=`áíóÛë=qê~ÑÑáÅ=

j~å~ÖÉãÉåí=`ÉåíÉê=íç=ÜÉäé=íê~ÑÑáÅ=ÉåÖáåÉÉêë=

áåîÉëíáÖ~íÉ=~åÇ=ã~âÉ=ãçêÉ=áåÑçêãÉÇ=ÇÉÅáëáçåë=

~Äçìí=ÅçåÖÉëíáçå=ãáíáÖ~íáçå=ëíê~íÉÖáÉëK==

=

fãéêçîÉÇ=mÉêÑçêã~åÅÉ=~åÇ=`ìëíçãÉê=pÉêîáÅÉ=áå=fãéêçîÉÇ=mÉêÑçêã~åÅÉ=~åÇ=`ìëíçãÉê=pÉêîáÅÉ=áå=fãéêçîÉÇ=mÉêÑçêã~åÅÉ=~åÇ=`ìëíçãÉê=pÉêîáÅÉ=áå=fãéêçîÉÇ=mÉêÑçêã~åÅÉ=~åÇ=`ìëíçãÉê=pÉêîáÅÉ=áå=

mÉêãáííáåÖmÉêãáííáåÖmÉêãáííáåÖmÉêãáííáåÖW=W=W=W=qÜáë=óÉ~êI=j~óçê=t~äëÜ=ìéÜÉäÇ=Üáë=

ÅçããáíãÉåí=íç=ã~âáåÖ=éÉêãáííáåÖ=~å=É~ëáÉêI=

ÅäÉ~êÉêI=~åÇ=ãçêÉ=éêÉÇáÅí~ÄäÉ=ÉñéÉêáÉåÅÉK=qÜÉ=

Ç~í~=íÉ~ã=ÜÉäÇ=ÄáJïÉÉâäó=ãÉÉíáåÖë=ïáíÜ=

íïç=Çáîáëáçåë=ïáíÜáå=fåëéÉÅíáçå~ä=pÉêîáÅÉë=~åÇ=ï~ë=

~ÄäÉ=íç=ã~âÉ=ëáÖåáÑáÅ~åí=éêçÖêÉëë=íçï~êÇë=

éÉêÑçêã~åÅÉ=Öç~äë=Ó=ÇÉÅêÉ~ëáåÖ=éÉêãáííáåÖ=êÉîáÉï=

íáãÉë=ïÜáäÉ=áëëìáåÖ=ãçêÉ=éÉêãáíë=çîÉê~ääK=qÜÉ=`áíó=

~äëç=ëíêÉ~ãäáåÉÇ=éêçÅÉëëÉë=~åÇ=ÇÉéäçóÉÇ=åÉï=íççäë=

íç=~áÇ=áå=íÜáë=ÉÑÑçêíK==

illhfkd=qlt^oa=cvNS=

=

páåÅÉ=í~âáåÖ=çÑÑáÅÉ=ä~ëí=g~åì~êóI=j~óçê=t~äëÜ=Ü~ë=

ëçìÖÜí=íç=~ÅÅÉëë=~åÇ=ìëÉ=Ç~í~=~ë=~=ï~ó=íç=

ìåÇÉêëí~åÇ=~åÇ=áãéêçîÉ=íÜÉ=ëÉêîáÅÉë=íÜÉ=`áíó=

éêçîáÇÉëK====få=cvNSI=íÜÉ=`áíóÛë=Ç~í~=íÉ~ã=ïáää=ïçêâ=

ïáíÜ=íÜÉ=j~óçê=~åÇ=Üáë=^Çãáåáëíê~íáçå=íç=ÜÉäé=

éêçîáÇÉ=íÜÉ=íççäë=~åÇ=Ç~í~=åÉÉÇÉÇ=íç=áãéêçîÉ=

çéÉê~íáçåëI=áåÅêÉ~ëÉ=Åáíó=ëÉêîáÅÉëI=~åÇ=ÅçåíáåìÉ=íç=

ãçîÉ=~=ìåáÑáÉÇ=_çëíçå=Ñçêï~êÇK==

====

`çåíáåìÉ=íç=bñé~åÇ=a~í~=a~ëÜÄç~êÇëW=`çåíáåìÉ=íç=bñé~åÇ=a~í~=a~ëÜÄç~êÇëW=`çåíáåìÉ=íç=bñé~åÇ=a~í~=a~ëÜÄç~êÇëW=`çåíáåìÉ=íç=bñé~åÇ=a~í~=a~ëÜÄç~êÇëW=få=cvNSI=íÜÉ=

`áíó=ïáää=Éñé~åÇ=íÜÉ=ÄêÉ~ÇíÜ=~åÇ=ÇÉéíÜ=çÑ=Ç~í~=

Ç~ëÜÄç~êÇë=~åÇ=ÅçåíáåìÉ=ã~âáåÖ=îáëì~äáò~íáçåë=

~åÇ=ìåÇÉêäóáåÖ=Ç~í~=~î~áä~ÄäÉ=íç=íÜÉ=éìÄäáÅK=få=

~ÇÇáíáçåI=ïÉ=ïáää=ïçêâ=íç=ÉåëìêÉ=íÜ~í=`~ÄáåÉí=

`ÜáÉÑë=Ü~îÉ=íÜÉ=ë~ãÉ=Ç~ëÜÄç~êÇ=íççäë=~î~áä~ÄäÉ=íç=

íÜÉã=ëç=íÜÉó=Å~å=ëí~ó=áåÑçêãÉÇ=çÑ=íÜÉ=Ç~í~=íÜ~í=

ÜÉäéë=íÜÉã=ìåÇÉêëí~åÇ=~åÇ=ÇêáîÉ=íÜÉáê=ÄìëáåÉëëK===

=

kÉïkÉïkÉïkÉï====mÉêÑçêã~åÅÉ=oÉîáÉïëWmÉêÑçêã~åÅÉ=oÉîáÉïëWmÉêÑçêã~åÅÉ=oÉîáÉïëWmÉêÑçêã~åÅÉ=oÉîáÉïëW=cçääçïáåÖ=íÜÉ=ëìÅÅÉëë=

çÑ=íÜÉ=`~ÄáåÉíJäÉîÉä=ãçåíÜäó=Ç~í~=ãÉÉíáåÖëI=íÜÉ=

j~óçê=éä~åë=íç=ÅêÉ~íÉ=ãçêÉ=áåÇáîáÇì~äáòÉÇ=

éÉêÑçêã~åÅÉJÑçÅìëÉÇ=ãÉÉíáåÖë=Ñçê=É~ÅÜ=`~ÄáåÉí=

`ÜáÉÑK=qÜÉëÉ=ãÉÉíáåÖë=ïáää=í~âÉ=~=ÇÉÉé=ÇáîÉ=áåíç=

íÜÉ=`~ÄáåÉíÛë=çéÉê~íáçåë=íç=êÉîáÉï=çéÉê~íáçå~äI=

~Çãáåáëíê~íáîÉI=~åÇ=Ñáå~åÅá~ä=íêÉåÇëK=qÜÉëÉ=Ñçêã~ä=

ãÉÉíáåÖë=ïáää=éêçîáÇÉ=~å=çééçêíìåáíó=Ñçê=íÜÉ=j~óçê=

~åÇ=ëÉåáçê=`áíó=äÉ~ÇÉêëÜáé=íç=ÑìêíÜÉê=ìëÉ=Ç~í~=íç=

~å~äóòÉ=éÉêÑçêã~åÅÉI=ÇÉîÉäçé=ëíê~íÉÖáÉëI=~åÇ=íê~Åâ=

ëìÅÅÉëë=áå=~ÅÜáÉîáåÖ=éÉêÑçêã~åÅÉ=Öç~äëK=====

====

`êÉ~íÉ=~=`çåîÉåáÉåí=~åÇ=`ìëíçãÉê=lêáÉåíÉÇ=`êÉ~íÉ=~=`çåîÉåáÉåí=~åÇ=`ìëíçãÉê=lêáÉåíÉÇ=`êÉ~íÉ=~=`çåîÉåáÉåí=~åÇ=`ìëíçãÉê=lêáÉåíÉÇ=`êÉ~íÉ=~=`çåîÉåáÉåí=~åÇ=`ìëíçãÉê=lêáÉåíÉÇ=

mÉêãáííáåÖ=mêçÅÉëë=ïÜáäÉ=aêáîáåÖ=bÅçåçãáÅ=mÉêãáííáåÖ=mêçÅÉëë=ïÜáäÉ=aêáîáåÖ=bÅçåçãáÅ=mÉêãáííáåÖ=mêçÅÉëë=ïÜáäÉ=aêáîáåÖ=bÅçåçãáÅ=mÉêãáííáåÖ=mêçÅÉëë=ïÜáäÉ=aêáîáåÖ=bÅçåçãáÅ=

aÉîÉäçéãÉåíW=aÉîÉäçéãÉåíW=aÉîÉäçéãÉåíW=aÉîÉäçéãÉåíW=qÜÉ=j~óçê=ïáää=ÅçåíáåìÉ=Üáë=ïçêâ=çå=

áãéêçîáåÖ=çéÉê~íáçåë=~åÇ=ÅìëíçãÉê=ëÉêîáÅÉ=áå=

mÉêãáííáåÖ=~åÇ=iáÅÉåëáåÖ=~Åêçëë=íÜÉ=`áíóK=qÜÉ=`áíó=

Ü~ë=ëÉäÉÅíÉÇ=~=é~êíåÉê=íç=ÇÉéäçó=~=ãçÇÉêå=çåäáåÉ=

éÉêãáííáåÖ=~åÇ=äáÅÉåëáåÖ=ëóëíÉã=íÜ~í=ïáää=ã~âÉ=áí=

É~ëóI=ÅäÉ~êI=~åÇ=éêÉÇáÅí~ÄäÉ=íç=ìëÉK=táíÜáå=íÜáë=

ÑáëÅ~ä=óÉ~êI=íÜÉ=`áíó=éä~åë=íç=êÉäÉ~ëÉ=~í=äÉ~ëí=çåÉ=

îÉêëáçå=çÑ=íÜáë=ïÉÄëáíÉ=íÜ~í=ïáää=ÄÉ=ÅÉåíÉêÉÇ=çå=

ëã~ää=ÄìëáåÉëë=çïåÉêëI=~åÇ=íÜÉå=ÄÉ=Éñé~åÇÉÇ=íç=

áåÅäìÇÉ=ÜçãÉçïåÉêëI=ÅçããÉêÅá~ä=éêçàÉÅíëI=

~åÇ=ëéÉÅá~ä=ÉîÉåíëK=qÜÉ=Ç~í~=íÉ~ã=ïáää=ÅçåíáåìÉ=íç=

Éñé~åÇ=êÉéçêíáåÖ=~åÇ=Ç~ëÜÄç~êÇë=íç=ÅçåíáåìÉ=íç=

íê~Åâ=éÉêÑçêã~åÅÉ=áåÇáÅ~íçêë=~åÇ=ÉåëìêÉ=~ää=

éÉêãáííáåÖ=ÇÉé~êíãÉåíë=~êÉ=ãÉÉíáåÖ=íÜÉáê=Öç~äëK=

=

aêáîÉ=qçé=mêáçêáíáÉëWaêáîÉ=qçé=mêáçêáíáÉëWaêáîÉ=qçé=mêáçêáíáÉëWaêáîÉ=qçé=mêáçêáíáÉëW==qê~ÅâáåÖ=éÉêÑçêã~åÅÉ=Ç~í~=

ÜÉäéë=ÇÉé~êíãÉåíë=~åÇ=`áíó=äÉ~ÇÉêë=ÑçÅìë=çå=

ÇÉäáîÉêáåÖ=áíë=ÜáÖÜÉëí=éêáçêáíó=Öç~äëK==cçê=cvNSI=íÜÉ=

j~óçê=Ü~ë=éêáçêáíáòÉÇ=ÑçêãáåÖ=Åçää~Äçê~íáçåë=

~Åêçëë=~ÖÉåÅáÉëI=ÉñíÉêå~ä=çêÖ~åáò~íáçåëI=~åÇ=íÜÉ=

Åçããìåáíó=íç=~ÅÜáÉîÉ=ÄÉííÉê=êÉëìäíëK=lå=íÜÉ=

ÑçääçïáåÖ=é~ÖÉI=íÜÉëÉ=âÉó=cvNS=Öç~äë=~êÉ=äáëíÉÇ=~ë=

íÜÉ=Ñáêëí=ëíÉé=íçï~êÇë=~ÅÜáÉîáåÖ=íÜÉëÉ=ÄìÇÖÉí=

éêáçêáíáÉëK==qÜÉ=`áíó=ïáää=íê~Åâ=éÉêÑçêã~åÅÉ=~Ö~áåëí=

íÜÉëÉ=Öç~äë=ìëáåÖ=~å=çåäáåÉ=ëÅçêÉÅ~êÇ=çå=íÜÉ=_^o=

ïÉÄëáíÉK



N S M = _ ç ë í ç å = ^ Ä ç ì í = o É ë ì ä í ë = J = m É ê Ñ ç ê ã ~ å Å É = d ç ~ ä ë =

Boston: Thriving, Healthy, Innovative 
Priority FY16 Performance Goals 

 
The Mayor’s FY16 budget priorities highlight the vision to create an environment that promotes equity, builds community, 

and helps fulfill Boston’s great promise.  The performance measures listed below reflect the City’s top priorities and the 

partnerships necessary to achieve these ambitious goals.  To track progress against these goals, visit the Boston About Results 

website at boston.gov/bar 

 

•  

Strengthening the Economy and Creating 21
st

 Century Jobs 
 

Performance Measure Responsible Department FY 15 Projected FY 15 Target FY 16 Target 
 

Jobs created through Main Streets program Neighborhood Development 500 500 500 

 

% of as of right permits issued in 20 days or less Inspectional Services 75% 75% 75% 

 

Businesses assisted with financial or technical assistance Neighborhood Development 3,700 4,180 4,180 

 

Total summer jobs Youth Engagement, Employment 10,181 9,860 10,000 

 

Improving Public Safety 
 

Performance Measure Responsible Department FY 15 Projected FY 15 Target FY 16 Target 
 

Part I crimes – violent (all districts) Police 5,180 4,279 5,180 

 

Firearms submitted to firearms analysis unit Police 710 600 700 

 

Residents attending fire education programs Fire 5,370 10,000 5,400 

 

 

Enable Every Child from Every Neighborhood to Succeed 
 

Performance Measure Responsible Department FY 15 Projected FY 15 Target FY 16 Target 
 

New K1 seats available  Schools 100 100 100 

 

Youth engaged by street workers Boston Centers for Youth and 

Family 

20,000 20,000 20,000 

 

High school students receiving services for absenteeism Public Health Commission 160 350 160 

 

 

Develop Housing that Meets a Range of Needs 
 

Performance Measure Responsible Department FY 15 Projected FY 15 Target FY 16 Target 
 

Housing units permitted: Affordable Neighborhood Development 350 500 600 

 

Housing units permitted: Middle income Neighborhood Development - - 875 

 

Housing units repaired / rehabbed Neighborhood Development 2,200 2,326 2,000 
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Treating Trauma and Addressing Addiction 
 

Performance Measure Responsible Department FY 15 Projected FY 15 Target FY 16 Target 
 

Individuals served by the Mayor’s Health Line  Public Health Commission 15,000 12,000 15,000 

 

Violence Intervention Prevention (VIP) coalition  

meetings, activities, and youth outreach Public Health Commission 310 350 310 

 

Homeless clients treated for substance abuse Public Health Commission 900 900 900 

 

Investing in Arts, Parks, and the Customer Experience 
 

Performance Measure Responsible Department FY 15 Projected FY 15 Target FY 16 Target 
 

% growth in grant dollars Arts & Culture - - 25% 

 

Park design plans completed Parks 20 20 20 

 

Average satisfaction level for operation call back Neighborhood Services 4.37 4.2 4.5 
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Responsiveness to Constituent Requests 
Service-Level Agreements 

 
BAR works closely with departments to identify and track performance measures, which are listed on each department’s 

budget section in Volumes 2 and 3.  In addition to these performance measures, the City maintains a Constituent Relationship 

Management (CRM) Application that allows residents to report issues (e.g. potholes, unlit streetlights) and for City staff to 

manage and track those cases.  Using this system, we have created CRM measures to help track the City’s responsiveness to 

service requests.  The service areas listed below are part of the CRM system and each have an associated SLA, or a service-

level agreement, which defines the expected service delivery.  Each area contains several measures (which can be found on 

each department’s budget section) that include average time to completion and % completed on time.  Although the stated 

citywide goal is to complete 80% of all requests within the SLA, some departments are able to exceed this goal and challenge 

themselves to a higher target.  Those higher targets are reflected on individual department pages.   

 
 

Parks & Recreation Department 
 

Service Area Target and SLA 

 

Park Maintenance Requests  80% completed in 5 business days 

 

Tree Maintenance Requests  80% completed in 365 calendar days* 

 

Public Works Department 
 

Service Area Target and SLA 
 

Pothole Repair Requests 80% completed in 1 business day* 

 

Street light Outage Requests 80% completed in 10 business days 

 

Missed trash Requests 80% completed in 1 business day* 

 

 

Transportation Department 
 

Service Area Target and SLA 

 

Missing sign Requests 80% completed in 10 business days 

 

Parking meter repair requests  80% completed in 10 business days* 

 

Abandoned vehicle requests 80% completed in 12 business days* 

 

Sign repair requests 80% completed in 10 business days 

 

 

 
*New SLA effective February 2015 

 


